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ACADEMY

WE MAKE LEADERS BETTER

This fully online and facilitated program provides the comprehensive detail that leaders need to navigate the
changes of government work relative to available technologies and human needs of our society. The
leadership coaches facilitating this program will demystify Al with practical, relevant, and immediately
actionable use cases, frameworks, and tools for existing and emerging leaders in government. The work of
government leaders has never been more challenging. This program addresses the challenge head-on and
provides participants with engaging content that will increase confidence to lead with AI for good

government — more effective government that secures and advances the human spirit.

Exploring Al's history, its technologies, societal impact, and
playbook for leaders.

Understanding the opportunities and challenges in an era of Al
and digital transformation.

Navigating AI's potential and pitfalls, setting expectations, and BREAK WEEK: February 23" - February 27"
measuring stakeholder impact.

Leading the digital transformation is not just about installing
emerging technology; it's about people.

Optimizing Al is grounded in ethical awareness, regulatory
compliance, customer safety, and workforce impact.

Envisioning the future occurs over three horizons that can be
used to plan, operationalize, and leverage projects, programs,

and progress. "There is no question that we are experiencing a digital

transformation. Al and other emerging technologies are
influencing change in our communities, businesses, and

"We see the Al wave coming. Being prepared is a choice, just government. This Academy provides clarity of what's

as it is a choice to be unprepared. The NACo Al Leadership possible and how to implement the best solutions in the
Academy has been designed to help leaders and their teams best way - it is a critical NACo TechXchange resource."
be proactively prepared.” - Rita Reynolds, NACo CIO

- Sybil Gurney, Alameda County Assistant CIO
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